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[bookmark: PlanTitle][bookmark: _Hlk150954139]Household Problem Waste Education Grant Program:
Communication and Education Plan 2026-27


Grantee (Regional group): NAME
Participating local councils: LIST



Grant funding allocation
	Household Problem Waste
	Funding amount

	Grant funding (2026-27) requested as per guidelines
	

	Underspend from previous funding round
	

	Total grant funding to be allocated in this plan
	



	Batteries specific messaging
	Funding amount

	Grant funding (2026-27) requested as per guidelines
	

	Underspend from previous funding round
	

	Total grant funding to be allocated in this plan
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	Total value of grant application

	


	
	
	




Activity Plan
Outline the activities you will deliver to meet the grant program objectives and how much budget is allocated to each activity.
	CRC or batteries specific messaging
	Objective
	Target audience
	[bookmark: _Hlk150956696]Activity
	Supporting activity
	Budget
	How will you measure reach?

	CRC
	e.g. Increase community awareness and patronage of the CRC

	General population within geographical proximity to CRC
	Advertising - Facebook
	Development of social tiles specifically targeting …CRC
	$3000 – advertising
$500 – collateral development
	Facebook insights and analytics including: 
· Impressions
· Clicks
· Click through rate (%)
· Cost per click ($)
· Engagement (likes, reactions, comments, shares)

	Batteries
	e.g. increase awareness on hazards caused by incorrect disposal of batteries
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Evaluation of effectiveness of Communication and Education Activities
[bookmark: _Hlk150956716]Evaluation is critical to assessing whether your communication and education activities are effective in engaging your audience and driving CRC usage and improvements in battery disposal behaviour. 
Outline how will you measure the effectiveness of activities in meeting the objectives of your Communication and Education Plan.
	[bookmark: _Hlk150956628]Objective
	Evaluation strategy
	Budget

	e.g. Increase community awareness and patronage of the CRC network
	Undertake phone survey of 100 residents in proximity to …CRC to assess
· % who are aware of the CRC
· % that have used the CRC for the first time since seeing information recently
	$800

	
	Undertake trend analysis of waste volumes collected at …CRC to determine whether there has been an increase at this site.
	

	
	
	


Project management costs
Outline what project management costs have been included. Project management costs can make up to 15% of your funding allocation 
	Item
	Budget
	Description

	e.g. Salary for project officer
	$8000
	Additional staffing required to deliver activities. Budget accounts for 1 day/week over a six-month period.

	
	
	

	
	
	



Overall Budget
Outline the overall budget for delivery of your Communication and Education Plan. Ensure all costs outlined above are included in the overall budget and that your funding is fully allocated.
	Topic
	Funding to be used for
	HPW budget
	Batteries budget

	e.g. Activity delivery
	Collateral development for social media
	$500
	

	e.g. Evaluation
	Survey of residents near …CRC
	$800
	

	e.g. Project management
	Staff salaries
	$3000
	$1500

	
	
	
	

	
	
	
	

	
	
	
	

	
	TOTAL
	$
	

















Reviewed and approved by NSW EPA
	Signature
	Date:

	Name and position of signatory:
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